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Chairperson report 
A mixture of the old and the new best describes the TESSA Inc.’s 2021–22 financial year. 
After significant periods of interruption due to COVID-19 lockdowns in the first half of the 
financial year, we then experienced a slow return to a semblance of ‘normal’ with fewer 
interruptions in the second half of the financial year as the warmer months produced 
shrinking COVID-19 infections. 

Once again, TESSA Inc. has approached this global ‘curve-ball’ with the assistance and focus 
of our CODE. The ‘Be Calm’ element was most useful and supportive during this period. 
While it appeared seamless, the transition from online program delivery to face-to-face 
delivery required flexibility, dedication and commitment. I acknowledge the hard work of all 
staff in remaining calm and pivoting to continue to deliver our quality programs during 
prolonged difficult times. 

In January 2022, TESSA Inc. members and their families enjoyed our annual launch barbecue 
at Jells Park in the beautiful Dandenong Valley. It was lovely to see so many people come 
together and share in the fun! 

The Board heartily acknowledges the commitment of program managers for striving to fulfill 
the overwhelming requests for services. Thanks go to Clint Cassell, our Professional 
Learning manager, and Rodrigo Castellanos our Life Skills manager. 

We would also like to thank Steve Golding, who’s commitment to supporting the team is 
greatly appreciated. 

The Board would like to farewell Tony Joyce and thank him for his time with TESSA Inc. 
We would like to welcome our newest members, Rich Horwood and Trudy Thomson. 

To our CEO, Victoria Triggs, who embodies our CODE wholeheartedly, we thank you! 
Your expansive knowledge in all things relating to leadership and governance is vital and 
appreciated. Victoria can look to the future as well as manage the daily operations on a 
volunteer basis. It is an honour to serve on the board with you. 

To all our board members, Jane Weston, Company Secretary, Pat Mannix, Treasurer, 
Rodrigo Castellanos, Co-treasurer and Communications, Darek Lebek, Alternate Director, 
Trudy Thomson and Rich Horwood, thank you for volunteering your time and expertise to 
our organisation. 

I would like to thank all Directors, our Administration Officer, Felicity Cassell and our Life 
Skills instructors our Engagement Support Officers and Professional Learning staff. 

Warm regards 

Natalie Deacon 

Chairperson 
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Chief Executive Officer report 
The 2021–22 financial year saw the continued necessity for resilience and adaptability to meet 
the fluctuating circumstances arising from the pandemic. Moments of hope as a lockdown 
period ended were short lived, as the next lockdown brought further school and agency 
closures. The use of online and hybrid environments supported continuity of effective 
governance and service delivery. Throughout, we continued to meet the needs of children, 
young people and their school or agency staff and families. We were also conscious of 
supporting the wellbeing of TESSA Inc. staff (employees and contractors). 

Our reputation for making a difference to the lives of children and young people ensures a 
steady flow of requests, mainly from word-of-mouth recommendations. To the extent that 
demand for support outstrips our current capacity to supply. 

The co-developed 2021 and 2022 Business Improvement Plans were pursued, as far as 
possible, by the Board of Directors and the Operations Team. Directors and staff kept their 
focus on our Mission: to develop and implement therapeutic support services for young people, which are 
sustainable, effective and accessible. The Strategic Plan Progress Report, Section three, indicates 
the collective achievements aligned to our key improvement strategies. 

Board portfolios are determined annually. I acknowledge the excellent stewardship of Natalie 
Deacon, Chairperson; Jane Weston, Company Secretary; Pat Mannix, Treasurer; Rodrigo 
Castellanos Co-treasurer and Communications Officer; Darek Lebek, Child Safe Officer and 
Alternate Director. Directors willingly contribute voluntarily to governance responsibilities 
and in a hands-on capacity to meet the needs of TESSA Inc. as a small charity organisation. 

The Board thanks Felicity Cassell for her valued contribution as our Administrative Officer 
(part time) ensuring effective financial procedures. Jacinta Hewer, CINCH, is thanked for 
securing the final government business grants, to underpin our financial viability. Bonnie 
Ward is acknowledged for her valuable role as Administrative Assistant, in maintaining our 
School and Agencies databases. 

The successful outcomes from delivery of our core stream programs and services is 
evidenced in Section four. I highlight the inspirational leadership and commitment of our 
Operations Team members: Rodrigo Castellanos, MAT Life Skills Program Manager; Steve 
Golding, Project Development Officer; Clint Cassell Professional Learning Manager and 
Natalie Deacon, Engagement Support Services Manager. 

The 2022 Annual General Meeting theme reflecting our value of Be Calm, was a mainstay of 
our collective focus to address the challenges of 2021–2022. We are small in number and 
mighty in outcomes! 

We continue striving to make a lasting difference to both the present and future of the 
children, young people, their families and communities we serve. Directors, staff, members, 
volunteers and supporters of TESSA Inc. are sincerely thanked for their passion and 
commitment to our Vision, Mission and Values (the CODE). I am privileged to work with 
you. 

Victoria Triggs 

Chief Executive Officer 



 

Therapeutic Engagement Support Services Association Inc. Annual Report 2022 5 

Governance 
The Therapeutic Engagement Support Services Association Incorporated (TESSA Inc.) is a 
not-for-profit organisation established on 12 April 2013, with a Board comprising seven 
Directors. 

The TESSA Inc. Constitution, 25 November 2021, specifies the Board composition as one 
founding partner nominee (MAT Pty Ltd), and six elected member representatives. The 
Board may approve an Alternate Director. To provide continuity, only two or three of the 
elected positions fall vacant each year. Directors receive no remuneration for their services 
and pay the full membership fee annually. 

The constitution designates Board Director portfolios of Chair, Vice-Chair, Secretary, 
Treasurer and Child Safe Officer. 

TESSA Inc. is a registered charity under the Australian Charities and Not-for-profits 
Commission (ACNC) and is required to abide by the ACNC Governance Standards. 

The purposes of the Association reflect the scope of programs and services provided by 
TESSA Inc. and support to members, staff and volunteers. 

Purposes 
§ To provide a framework for the creation and delivery of therapeutic engagement support 

programs and services in Victoria and beyond, 
§ To licence therapeutic engagement support programs and services that assist individuals 

and groups within the wider community to develop personal skills to improve the quality 
of their lives, 

§ To support members in the creation and delivery of new applications of therapeutic 
engagement support programs and services, 

§ To set and maintain standards for all therapeutic engagement support programs and 
services licenced and supported by the Association, and 

§ To promote the health and welfare of Association members, staff and volunteers. 

Strategic focus 
The Board and Program Managers co-developed the second TESSA Inc. Strategic Plan 
2019–2022 with Goals: 
§ to achieve a long-term sustainable organisation 
§ to fully encompass the potential of TESSA Inc. (Vision, Mission and Purpose). 

This is used as the framework for the Business Improvement Plans, which translate the key 
improvement strategies into annual actions and measurable success criteria. 

The Board sustains the organisational focus upon achievement of our Vision and Mission, 
in accordance with our organisational Values of the Code.
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Systems view 
In January 2020, TESSA Inc. drew together the key elements of our strategic focus and developed a systems view document to further assist the 
organisation to understand and direct its efforts into the future. During the reporting period, the TESSA Inc. system view continues to guide our strategic 
focus, and it a tool regularly referred to in planning and reporting contexts. 



 

Therapeutic Engagement Support Services Association Inc. Annual Report 2022 7 

Organisational structure 

 

Vision 
Young people will be engaged and enriched through learning and empowered to realise their 
life goals. 

Mission 
To develop and implement support services for young people, which are sustainable, 
effective and accessible. 

Values 

Be strong 力 

 Be calm  稳 

 Be kind  慈 

 Try hard  努 

The Board oversees the Association’s performance by meeting at least four times a year, with 
the quorum being a majority of Directors holding office being present. 
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The Board presents the Association’s Annual Report at the Annual General Meeting, which 
is then publicly accessible via the TESSA Inc. website. 

Child Safe Standards 
As an organisation, TESSA Inc. is strongly committed to ensuring the safety and wellbeing 
of all the children and young people we work with. Our processes strongly referenced the 
current Government Guidelines to ensure every child’s safety in all interactions with young 
people across the organisation. One of the many challenges of 2021–22 was ensuring that 
our Child Safe Standards, Policies and Procedures and our Code of Conduct were adequately 
reviewed, updated and implemented across all TESSA Inc. programs, both face-to-face and 
online delivery. 

The Victorian Government announced New Child Safe Standards which will commence on 
1 July 2022. As an organisation, we are committed to ensuring we comply to the new 
Standards in all that we do. Accordingly, the Child Safe Officer, Darek Lebek drafted revised 
TESSA Inc. Child Safe Standards documentation. The Chief Executive Officer attended 
workshops in preparation for implementation of these extended standards. The Board 
approved the TESSA Inc. Child Safe Code of Conduct, in February and the Child Safe Policy 
in June, reflecting Ministerial Order 1359. 

Keeping children safe, protecting the physical and emotional safety of children and ensuring 
that every child is treated with respect and dignity is central to the culture promoted across 
TESSA Inc. 

Board members 

Natalie Deacon 
Chairperson, Engagement Support Services Program Manager, Professional 
Learning Coach 

With a background in community development, Natalie has completed a 
Diploma of Community Service. 

Natalie works alongside TAFE colleges and Universities to facilitate and 
support adult learners requiring a placement experience. Natalie’s other 
roles involve supporting all school staff directly and indirectly with 
training and onsite interventions. 

Natalie is an experienced trainer and delivers the TESSA Inc. Managing 
Challenging Behaviour training to school staff and adult learners. 

Natalie ran her own interior decorating business for over 20 years and chose a complete 
career shift after volunteering with a group of young people. She loves to inspire others to 
understand why our young people behave the way they do and the best interventions to 
support them. 



 

Therapeutic Engagement Support Services Association Inc. Annual Report 2022 9 

Jane Weston 
Company Secretary 

Jane Weston is an experienced educator, writer and project manager. 
She currently conducts both pro bono and paid work after a career 
in education and training, includes work as a teacher, policy maker, 
project manager and resource developer. Jane has managed a range 
of national and international education initiatives, and has extensive 
experience in developing resources for teachers and school leaders 
in areas of considerable educational significance, including 
Indigenous education, Studies of Society and Environment, body 
image, values, conflict resolution and peace education. Jane is 

currently an education consultant and writer. Jane co-wrote the 2014 publication 
‘Understanding and Addressing the Needs of Children and Young People Living With Fetal 
Alcohol Spectrum Disorders (FASD) - a resource for teachers’. In 2018, the resource was 
updated to reflect recent research in to the role of trauma on the developing brain. The 
resource, Fetal alcohol spectrum disorder (FASD) and complex trauma: A resource for 
educators is accessed both in Australia and internationally. A third edition of the resource is 
due for publication in December 2022. This edition will address the Early Childhood 
education sector. 

Qualifications 
§ Most Significant Change evaluation methodology - Accredited Facilitator 
§ Graduate Diploma in Education (University of Melbourne) 
§ Graduate Diploma in Librarianship (University of NSW) 
§ Bachelor of Arts, Hons (La Trobe University) 

Pat Mannix 
Treasurer 

Since 1997, Pat has managed a family-owned financial business. Paris 
Financial was established by his Father Noel in 1978. Pat has helped 
build the business up to a team of 65 members across three locations in 
Eastern Melbourne. 

He was one of the inaugural TESSA Inc. Board members and has 
supported TESSA Inc. and the MAT program via administrative, tax and 
accounting services since inception. 

Pat has sat on local boards, including St Thomas the Apostle Parish in 
Blackburn, and as Treasurer and President of the Blackburn Junior Football Club. 

Pat has a passion for creating opportunity and fairness for young people; a core focus for 
TESSA Inc. 

Qualifications 
§ Bachelor Business in Accounting 
§ CPA 
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Victoria Triggs GAICD 
Chief Executive Officer 

Victoria is an educational and leadership consultant, engaging in pro 
bono and paid employment to support school and community leaders 
in leadership development, governance and strategic planning. 

As Chief Executive Officer she leads the TESSA Inc. Operations 
Team, which meets fortnightly to oversee program and service 
delivery. She reports to the Board monthly on the progress of the 
TESSA Inc. Business Improvement Plan. 

Victoria is employed as a consultant to National Curriculum Services. 
She conducts quality assurance of school review reports for 

Government and Catholic schools. She also conducts Victorian Regulations and 
Qualifications Authority registration reviews. Thereby contributing to the process for 
primary, secondary and specialist schools to examine student outcomes and develop 
directions for improvement. 

Victoria is an appointed lay member of the Ethics Committee of the Australian Institute of 
Family Studies. 

She was a regular presenter to Leadership Victoria Board Leadership and specialised 
leadership programs for business and community leaders. 

Victoria held key educational leadership roles as a secondary school principal and as a 
Regional Director of Education. 

Victoria engages in professional learning through the Australian Institute of Company 
Directors, Department of Education and Training, Catholic Education Victoria and Our 
Community. Most recently focussed upon the revised Child Safe Standards, 2022. 

Qualifications 
§ Protecting Children – Mandatory Reporting 
§ Cranlana Executive Ethics Program 
§ Accidental Company Secretary, Governance Institute of Australia 
§ Graduate Australian Institute of Company Directors Course 
§ Graduate Diploma Educational Administration, University of Melbourne 
§ Leadership Victoria Fellow 
§ Bachelor Science Education, University of Melbourne 



 

Therapeutic Engagement Support Services Association Inc. Annual Report 2022 11 

Rodrigo Castellanos 
Co-Treasurer, Communications Officer, MAT Life Skills Program Manager 

Rodrigo has over 15 years’ experience in project management, 
sustainability and environmental markets. In 2010 Rodrigo 
cofounded RAMP Carbon Pty Ltd while leading the development 
of a series of major environmental and social programs in Latin 
America and Africa such as distribution off-grid lighting 
technologies, avoided deforestation and ecological restoration 
projects and energy efficiency solutions for commercial buildings. 

Prior to founding RAMP, Rodrigo worked as the Head of Latin 
America for Cool nrg, developing a successful carbon finance business model in Mexico, and 
overseeing the development and implementation of 10 the world’s largest energy efficient 
programs for households. 

In 2005 Rodrigo joined as Director of Research the corporate social responsibility ratings 
agency RepuTex in Melbourne, Australia focusing on Risk Assessment and Carbon Finance. 
Prior to this he worked in the Citigroup Private Bank in New York and Mexico City. Rodrigo 
has been training in the Japanese martial art of Aikido for 20 years and is currently the 
National Representative for the Children Program for Aikikai Australia. 

In February 2017 Rodrigo was employed as the inaugural MAT Life Skills Program Manager 
for TESSA Inc. 

Rodrigo has completed the Play by the Rules (PBTR)-Chid Protection professional 
development program. 

Qualifications 

Bachelor of Economics (BEc) 

Trudy Thomson 
Trudy Thomson is a former teacher and Victorian Secondary 
School Principal. She has leadership and teaching experience in 
four international settings including Zimbabwe, the Philippines, 
China and Kazakhstan. Currently, she is an accredited school 
reviewer, assisting primary and secondary schools in examining 
student outcomes and developing directions for school 
improvement. In October 2016, Trudy volunteered and delivered 

a Case Study about TESSA’s employment and positive impact with Essex Heights Primary 
School in 2016. 

Her qualifications include: 
§ Masters in Policy (International) Melbourne University 2012 
§ Leadership Victoria Fellow 2001 
§ Bachelor of Science Education Latrobe University 1984 
§ Diploma of Education, Monash University 1977 
§ Bachelor of Science Monash University 1976 
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Darek Lebek 
Child Safe Officer, Alternate Director 

Darek has extensive teaching and coaching experience with men, 
women and children of all ages. He began studying Martial Arts in 
1986 and currently holds the rank of 5th degree Black Belt. Darek 
has been running a karate school since 2003. He was introduced to 
meditation and personal development in his early teenage years and 
the exploration of mind and personal development quickly became 
one of his passions. 

Professionally Darek has worked in the Building and Construction 
sector as a Project Manager and Site Manager where he has been 

involved in the delivery of several high-profile projects world-wide for prominent clients 
including Microsoft, McDonalds, Westfield to name a few. 

He has taken part in many National and International Tournaments and has travelled many 
times to Japan, USA and other parts of the world to compete but also to participate as a 
referee and a guest. 

Some of his martial arts highlights include: 
§ 1998 Winner – First Place, Kata, World Seido Karate Tournament, New Zealand 
§ 2006 Winner – Best Team, World Seido Karate Tournament, New York 
§ 2013 Winner – Australian SOGO (Grand Champion) Title, Australian Seido 

Championship, Sydney 

His life mottos are ‘Life is a path of continuous learning’ and ‘If you fall down 7 times, get 
up 8 times.’ 

Qualifications 
§ Diploma in Building and Construction 
§ Diploma in Project Management 

Darek has completed the Play by the Rules (PBTR)- Chid Protection professional 
development program. 
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Strategic Plan progress report 
The Therapeutic Engagement Support Services Association Incorporated (TESSA Inc.) 
Strategic Plan 2019–2022 has two important goals: 
§ To achieve a long-term sustainable organisation. 
§ To fully encompass the potential of TESSA Inc. (Vision, Mission and Purpose) 

Key improvement strategies have been pursued via actions identified in the Business 
Improvement Plans of 2020 and 2021; the following is an indication of our progress to date. 

Build staff capacity and pathways 
Staff wellbeing across the pandemic lockdowns was a major focus of the Board and Program 
Managers. Staff (employees, subcontractors) online professional learning included Infection 
prevention and control in schools during the coronavirus (Department of Education and Training). 
Regular updates of the TESSA Inc. COVID Safe Plan appraised staff of the latest advice as 
applicable in Victoria and NSW. Rapid Antigen Tests were provided to enable staff to 
monitor their health. 
Steve Golding, Project Development Officer, supported Life Skills Instructors through 
regular de-briefing sessions. 

The wage subsidy scheme (Job Maker) concluded in November 2021. Nevertheless, the 
employment of Bonnie Ward for 20 hours a week as Administrative Assistant was extended 
to April 2022. This role focussed upon digital archiving, database updating, policy research 
and writing. 

Staff involvement across core streams, featured Darek Lebek, Life Skills Instructor, 
presenting segments at the Managing Challenging Behaviour Professional Learning 
programs. He also provided daily inspirational quotes, to support staff morale. This 
collaboration builds understanding of the breadth of TESSA Inc. staff capabilities and 
organisational spirit. 

Increase Board diversity 
Director knowledge development included distribution of webinar links: Responding to 
Contemporary Social Equity Issues: What Role for Social Innovation? and Workplace Mental Health. 

Additionally, circulation of professional readings, including relevant government planning 
documents Framework for Improving Student Outcomes (FISO 2.). Also, stimulus material such as 
Including Children and Young People in policy development. 

The 2021 Annual General Meeting approved the creation of an Alternate Director position, 
for which Darek Lebek accepted the appointment for 2022. 

Rich Horwood commenced in March 2022, as the MAT Pty Ltd founding partner nominee, 
enhancing the depth of Board business experience. This continues our effective relationship 
in accordance with the Memorandum of Understanding, November 2019. 

Trudy Thomson was co-opted in May 2022 as a Director, strengthening the currency and 
breadth of Board educational expertise. 

The Board appreciated the regular attendance of Mark Heuston and Steve Golding as full 
member observers. 
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Develop a viable funding model 
The fee-for-service model, with costs to clients being kept to a minimum affordable level, 
has enabled continued delivery of our programs. TESSA Inc. appreciated receipt of 
government business support grants, with access to the COVID Hardship fund ceasing in 
September 2021. 

TESSA Inc. supports schools, agencies and families to access external funding sources, such 
as the School Focussed Youth Service and the National Disability Insurance Scheme. 
Capacity to build TESSA Inc. reserves requires continual submission for a Victorian 
Government tender, Departmental contract, philanthropic or Municipal grant. 

The CEO and Clint Cassell successfully submitted a Department of Education and Training 
(Department) tender to collaboratively develop a new Protective Intervention and Restraint 
Training Curriculum. Phase one the curriculum overview was completed on 24 June 2022. 
The existing contract to deliver Protective Intervention Training, led by Clint Cassell, was 
again extended, until December 2022, as the preferred provider. Thus, TESSA Inc. delivers 
an essential service to support the mental wellbeing and safety of school staff. Modules are 
delivered entirely online or include follow up in situ sessions, as a hybrid approach.  

R Castellanos and D Lebek successfully gained a grant from the City of Stonnington to 
deliver school vacation Life Skills programs, for children and their parents. 

In May 2022, a Victorian Government Supplier: Schools Mental Health Menu application 
was submitted by the CEO and R Castellanos for inclusion of our Life Skills Program. We 
were subsequently notified that this was unsuccessful, as program coverage was not state-
wide. Whilst there was ample evidence from internal evaluations, there was no deemed 
current independent external evaluation. 

Increase range and reach of TESSA Inc. therapeutic 
programs and services 
Natalie Deacon, as the Engagement Support Services Program Manager, increased the 
numbers of Engagement Support Officers, and tertiary students as Engagement Support 
Officer Placement in host schools. 

The continued impact of the pandemic, restricting onsite access to schools and community 
agencies, saw Program Managers refine and extend online and hybrid service delivery 
methodology. Evaluations demonstrate the positive impact and outcomes. This has built the 
capacity to extend our reach and flexibility, inclusive of wider, larger and more distant clients. 

The CEO, Darius Wingate-Pearse and Rodrigo Castellanos successfully submitted an 
application to the NSW Regional Youth: Children and Young People Recovery Initiative. 
This will fund the delivery of MAT Life Skills programs in Hunter Region schools. The focus 
is to assist Year 6 students impacted by remote learning to build social emotional skills 
necessary for successful transition to high school. 

Program delivery was also limited by the number and location of trained and accredited staff. 
It takes up to six months to train and accredit each staff member. Many of the Engagement 
Support Service staff are subsequently offered fulltime employment in schools as teacher 
aides. Thus, TESSA Inc. is contributing to pathways of ongoing employment to the benefit 
of the education system. 
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The Victorian geographical reach of our programs was thus confined to metropolitan areas 
(Eastern, Northern, and Southern) and some regional areas. A focus for the 2022–2023 
Financial Year is to establish a presence in Western Metropolitan areas of need. 

Build TESSA Inc. profile, brand, and marketing 
Tony Joyce led an IGROW process for Directors and Program Managers to identify ways to 
build TESSA Inc. profile, brand, and marketing. 

TESSA Inc. had a stall at the National Education Summit 17-18 June 2022. Natalie Deacon 
and Rodrigo Castellanos presented well received workshops, highlighting key theories and 
practices underpinning our programs. Promotional pamphlets of TESSA Inc. services and 
programs were distributed.  

In November 2021, “Connect: supporting student participation”, published an article from 
the TESSA Inc. CEO entitled “Inclusion of all students” The key message being that 
behaviour is a form of communication and we need to listen deeply to hear the real message 
from the child or young person. 

The development of a database to record school, client and agency use of a TESSA Inc. 
program or service enabled the reputational success of an initial uptake, in promoting access 
to another core service stream. 

Steve Golding, Project Development Officer, has been establishing connections with aligned 
organisations, to build the TESSA Inc. profile in a wider arena, beyond school education. 

Advance commitment to TESSA Inc. as a whole organisation 
The Board approved the revised TESSA Inc. Privacy Policy on 1 July 2021. This accorded 
with the relevant sections of the Department of Education and Training Schools Privacy 
Policy. 

The 24 January 2022 launch event hosted by the TESSA Inc. Board, had participation by 
staff (employees, contractors), volunteers and family members. This included in person and 
virtual attendance. 

The joint Board and Operations Team strategic planning workshop 4 February, commenced 
with evaluation of the 2021 Business Improvement Plan (BIP). This led to the 2022 Business 
Improvement Plan development, retaining effective actions as strengths and identifying new 
strategies for continuous improvement. A standard Agenda item for the Board and 
Operations Team ensures monitoring and reporting on BIP implementation at monthly 
intervals. 

The Business Improvement Plan 2022 included documenting key processes for each core 
service stream, organisation wide business development and Board practices. This 
commenced with the Annual Launch documentation, a graphic reflection tool and 
identification of areas for Flow Chart development. This will be a continuing key focus for 
the 2022–2023 financial year. 

Proactive monitoring by the Board of Risk Management, for example, continual revision of 
TESSA Inc. COVID-19 Safe Plan, ensured compliance with Government regulations and 
requirements. 

Victoria Triggs 

Chief Executive Officer 
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Therapeutic Engagement Support 
Services and Programs  

Engagement Support Services 
In March, Natalie Deacon attended the Industry Revive event at the Royal Melbourne 
Institute of Technology (RMIT), networking with other placement providers. 

In June 2022, Natalie attended and presented at the National Education Summit, an event 
which had been on hold for two years. The event was a great success and facilitated 
opportunities for face-to-face contact between TESSA Inc. and school staff. 

  
Natalie Deacon presenting at the National Education Summit, 18 June 2022 

Engagement Support Officer (ESO) program 
 2020 2021 

Term 3 Term 4 Term 1 Term 2 

ESO shifts delivered to schools: 46 92 68 38 

Number of schools using ESO Support: 3 3 4 3 
 

The ESO program managed to continue delivering program sessions despite lock downs and 
restrictions. We were able to provide direct support to schools with vulnerable young people. 

We celebrated our ESO, Jasmine Gonzales, for obtaining a full-time position at her school. 
She will be missed amongst our ESOs; however, it was a great opportunity for her to 
transition to a full-time role. 

Jay Garduce, Melissa Carrigan-Waugh, Jalena Illic Khaiyath , Brianna, and Dominique Ziino 
all worked regular ESO shifts and played a vital role in the successful attendance of supported 
students. We thank them for their work. Schools supported during the period were 
Macclesfield PS, Tinternvale PS, Monbulk PS, Karoo PS and Auburn South PS. 
Engagement Support Officers prepare sessional reports as feedback to the school to assist 
in supporting their students. 
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Engagement Support Officer Placement (ESOP) program 
 2021 2022 

Term 3 Term 4 Term 1 Term 2 

Placement shifts delivered to schools: 20 116 107 57 

Number of schools using ESOP Support: 2 4 4 4 
 

Number of onsite placement students during 2021–22: 300 

Number of placement students going on to do ESO work during 2021–22: 6 

This financial year demonstrated some striking differences in delivery activity between the 
school terms. We were able to complete the placement for many who had been on hold once 
restrictions were lifted. 

There were some delays in the return of placement for some tertiary students due to the 
challenges faced by the institutions, mainly staffing changes and the requisite need to be re-
introduced to the TESSA Inc. placement model. Meanwhile, we were receiving calls and 
emails from our host schools, who very keen for our placement students to return! 

Schools supported during the period included: 
§ Kent Park PS 
§ Boronia West PS 
§ Harkaway PS 
§ Wheelers Hill PS 

The ESOP placement program received excellent feedback: 

Thank you so much for the wonderful training on Tuesday and 
Thursday. Everything was so practical and able to be put straight into 

the toolkit. 

ESOP Placement Student 

Firstly, I wanted to thank you for the training you provided over the last 
three days. It was engaging and insightful. 

I also wanted to enquire about the potential of casual employment with 
TESSA 

ESOP Placement Student 

Can’t speak highly enough of your service and support. 

School Principal 

Hi Nat, 
Just some quick feedback on “placement student” - we LOVE them! 
They are so keen and enthusiastic, making connections with all of the 

students in the class and helping out whenever they can. Brilliant! 

Assistant Principal 
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MAT Life Skills Program 
 T3 2021 T4 2021 T1 2022 T2 2022 Total 

Students 165 915 600 765 2,445 

Schools 10 52 23 36 121 

Sessions 77 427 240 306 1050 

Hours 92 512 288 367 1260 

Programs 11 61 40 51 163 
 

We commenced the financial year in Term 3, 2021 surrounded by lockdowns and even 
greater uncertainty. These lockdowns were labelled ‘snap lockdowns’ and schools were not 
certain on when students could return to schools sites due to increasing infection rates. In 
addition, the conditions governing external providers access to campuses were constantly 
evolving in response to the pandemic. While we had a significant number of programs 
booked for the term (approximately 50); after all the uncertainty, we ended up delivering 11 
programs using a variety of online formats including: 
§ Delivering ONLINE sessions with students at schools 
§ Providing PRE-RECORDED sessions to schools and thus allowing teachers to use these 

materials at their discretion 
§ Offering the successful THE MAT CHALLENGE product to schools to deliver and 

distribute amongst their students and families at their discretion. 

The uncertainty created by snap lockdowns meant that many schools could not make firm 
decisions on how to proceed with regards to online programs. Fortunately, all programs that 
could not be delivered online were rescheduled for Term 4. TESSA Inc. programs were able 
to be deployed using one or more of the above delivery models due to the careful and flexible 
planning that went into program delivery models. The calmness and resilience that is part of 
the TESSA Inc. CODE stood the organisation in a good place to make a difference to 
students and teachers in schools experiencing the many challenges presented by a global 
pandemic. 

Term 4 was again challenging. On the one hand, on-site delivery was again possible; however, 
all were aware that further interruptions were possible in the context of COVID-19 Safe 
Planning procedures. Happily, we finished the year with well over 50 programs delivered in 
Term 4. All the schools and agencies we collaborated with were incredibly impressed with 
our willingness and ability to adapt to meet needs in constantly shifting circumstances. 2021 
was indeed a challenging year. However, it also provided the foundation for very positive 
long-term relationships with key stakeholders because of the flexibility and professionalism 
of our team. This became even more relevant when we received the news that one of our 
main funders, School Focused Youth Services, received confirmation of funding for a further 
two years (2022 and 2023). This confirmation provides much needed continuity to our 
programs for the most vulnerable of our young people. 

While Term 1, 2022 commenced with significant amounts of uncertainty due to the 
reopening of schools and potential further COVID-19 cases, our Life Skill Instructors’ team, 
with the help of our COVID-19 Safe Plan, managed to operate almost without interruption. 
We had only one case of a Life Skill Instructor who contracted COVID-19 during this term 
and none of these programs had to be cancelled, because other members of the team were 
able to step in. 
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The most common request from schools in Term 1 involved engagement programs. 
Everyone was very aware that this was the first time in two years that young people were 
returning to face-to-face schooling without interruptions. With over 40 programs this term, 
which was a bigger number of programs than even pre COVID-19 during comparable years, 
the main challenge remained to serve as many schools as possible given that our team had 
some changes in terms of instructor availability. We addressed this challenge by training new 
instructors here in Victoria as well as in New South Wales (Newcastle). 

Term 2 was by far the most challenging term we faced during the reporting period. With a 
significant number of programs in place and many of our instructors ill with either COVID-
19, flu or both, it required a lot of support from the rest of the team to keep most program 
running. Since the situation is schools was very similar amongst their own staff, everyone 
was very understanding of our situation and flexible to reschedule or cancel sessions when 
needed. 

While the term was challenging in logistical terms, it was during this term that we were 
strongly reminded of how important our work with young people is. Every school we worked 
with noticed the severe lack of life skills in the areas of resilience, emotional regulation, and 
respectful relationships of students at the beginning of 2022. Our work to rebuild the 
confidence and sense of belonging for young people after two years of high levels of 
uncertainty, stress and isolation was more important than ever. 

A final highlight of the 2021–22 financial year was the positive development of the CORE 
Program, especially at Mooroolbark College and at several campuses of the Hester 
Hornbrook Academy. The CORE program is demonstrating its enormous potential as an 
activity that engages young people in the long-term, connecting them to the potential of 
physical exercise and its relationship to the development of personal values and overall 
improved wellbeing outcomes. Both schools mentioned above have committed to CORE as 
an ongoing part of their physical and personal development activity curriculum. 

Feedback received from schools and agencies: 

Hi Rodrigo 
We wanted to give you some heartfelt feedback on Darek, and the 

absolute wonderful work he has done with the vulnerable kids we have 
had come through the MAT program. Darek engages the children with 

compassion, patience, guidance, and most importantly - the absolute 
sense of safety they feel in his presence. The children that we choose to 
be in the MAT program are our most vulnerable, and who come from 

varied, yet all significant disadvantaged backgrounds. Darek ensures each 
child is connected, seen, heard, listened to and most of all – valued. 
Thank you Darek for your work with not just the children, but the 

parents and our team. We very much want you to keep working with us. 
Thank you again (see you term 2!) 

Sylvia Marov, Senior Team Leader Youth and Family Support Services, Youth and Family Services, 
City of Greater Dandenong 
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The CORE program has been an amazing addition to the work 
conducted at Hester Hornbrook Academy. Evan has found a way to 

work with our complex cohort across multiple regions to engage and re-
engage our young people with physical movement-based activities to 

reconnect with themselves in a safe environment. Evan has been 
incredibly adaptable, and client focused. Thank you so much for all you 

do! 

Jess Chomley, Youth Worker, Hester Hornbrook Academy 

The MAT program provides a fantastic framework and vocabulary for 
talking to students about managing their emotions and behaviour. As 
teachers, we have adopted the language of ‘be strong, be calm, be kind 
and try hard’ into our daily routines when directing students back on 
task. Students have a greater understanding of their ability to control 
their own reactions in situations and have some strategies such as ‘the 

rock’ or deep breathing to manage situations. 

Joanna Roberts, Year 5 Team Leader, Dingley Primary School 

Supporting students to link their emotions with reactions in their bodies 
has been life-changing for some. The power of controlling breathing to 
manage emotions and strengthen resolve was also successfully explored 

by all participants. 

Cheryl Henderson, Our Lady of Lourdes Tarro, NSW Principal 

I would most certainly recommend it. Disengaged students have become 
engaged. Parents have communicated the joy in the student’s voice when 

talking about the program. 

Tanya Ryder-Barnes, Assistant Principal, Alkira Secondary College 

The TESSA Inc. MAT program was able to engage our students in 
learning important techniques and lessons to empower them as they 

navigate the transition to high school. Our students were about to take 
the mantra of Be strong, Be calm, Be kind, Try hard beyond the 

experience and use it to demonstrate resilience and positive behaviours 
each and every day. We would highly recommend. 

Donatella Giuliano, Leading Teacher, Lalor Gardens Primary School 
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TESSA Inc. Professional Learning 

Professional Learning session delivered to schools 
 2021 2022 

Term 3 Term 4 Term 1 Term 2 

Onsite Professional Learning sessions delivered to 
schools 

12 0 1 16 

Online Professional Learning sessions delivered to 
schools 

84 72 70 107 

Onsite professional learning coaching sessions delivered 
to schools 

18 0 0 0 

Online professional learning consult sessions delivered 
to schools 

18 4 7 3 

Managing Challenging Behaviour 3-day training run by 
TESSA Inc. 

1 1 1 1 

4Cs Conflict Leadership training sessions 1 1 1 1 
 

The reporting period 2021-22 has been both challenging and enabling. The Professional 
Learning program continued to deliver using a predominantly online delivery model. The 
team capacity to deliver in a multimodal manner, both onsite and online has strengthened 
over time, thus meeting the needs of students and staff in schools. A considerable amount 
of time and energy went into adapting the programs for online delivery, and in the future, it 
is envisaged that online program delivery may become a permanent option alongside onsite 
delivery. 

The reporting period has also seen significant change - we have sadly had to say goodbye to 
Rebecca Konstantinou, who has done so much great work for so many schools. Rebecca 
received a job offer she couldn’t refuse that has now taken her career to the next level. We 
wish Rebecca a very fond farewell and best wishes for the future. 

In her place, we have now welcomed Jay Garduce. Jay has made a fantastic start with 
TESSA Inc. after being trained and guided by Rebecca, Cameron Cosstick and Professional 
Learning Manager Clint Cassell. Jay has received strong feedback from school staff. A 
number of other candidates have also come through this new iteration of the ‘train the 
trainer’ program, with Engagement Support Officer Dominique Ziino also showing 
growing skills as she co- facilitates in some onsite sessions. 

What has not killed TESSA Inc. Professional Learning has made it stronger! During the 
unpredictable lockdowns with the many adverse effect on school staff and students it 
brought, the need for skilled individuals to guide and support people through challenge and 
adversity has never been higher in recent memory. TESSA Inc. Professional Learning team 
is proud to have offered programs that have assisted both staff and students in schools at 
this difficult time. As schools recover and get back to onsite learning, TESSA Inc. 
Professional Learning programs will continue to work closely with the Department of 
Education and Training to support schools in a responsive and flexible manner. 

4Cs Conflict Leadership Training, though not in high demand, has remained consistent. 
Interest from the Department on integrating this into support packages for schools in need 
suggests that this program and its application in schools will grow. 
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Meanwhile, services are being promoted to schools in Queensland with promotions 
generating interest. It is planned to capitalise on this in the next financial year. 

Through these times of change and challenge, a new and refreshed TESSA Inc. Professional 
Learning team now emerges, once again ready to work with schools as they tackle new 
challenges and obstacles on what will undoubtedly be a continuing road to recovery. TESSA 
Inc. has always existed for this reason and now is no different. 

Onsite sessions: 

Great presenter. Engaging and knowledgeable 

Informative and valuable. Professional presentation 

Good balance of information and physical demonstrations 

Very engaging session 

Well presented 

Online sessions: 

Great and interactive sessions 

Very engaging presenter. Great work, Clint! 

Going through scenarios that related to our school was really good. 
Thanks for being so engaging, Bec! 

Thanks for a great session and some great tips to help us in the school 
environment 

I found all of the information extremely useful and liked the use of real-
life examples. The presenter was fantastic and was able to answer any 

questions 
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TESSA Inc. Project Development 
The TESSA Inc. Constitution, 25 November 2021, outlines the purposes of the association, 
including: 

(3) To support members in the creation and delivery of new applications of 
therapeutic engagement support programs and services. 

In 2021/22, Steve Golding, Project Development Officer worked in a part time capacity to 
implement this purpose. Steve brings experience in working with young people with 
significant mental health and other complex issues in their lives. His experiences lead to the 
creation of the Martial Arts Therapy (MAT) Program in 2000. The initial results from 
program implementation were highly successful, and the program has been scaled up as part 
of the TESSA Inc. program suite. Steve worked on a range of new initiative in 2021/22. 

During the reporting period, these involved: 
§ researching and establishing network connections for promoting existing TESSA Inc. 

programs and services 
§ identifying potential partnerships aligned to our vision, mission and values. 

CORE Instructor Program 
A program targeting secondary school students where participants are empowered to find, 
build and live their core values by using a series of structured of Physical Education 
(PE) strength-based activities. 

The following outcomes were achieved: 
§ Mooroolbark College continued to embed CORE within both boys and girls programs. 

In term 1 2022, the school is no longer looking for external funding, as CORE is now 
part of its ongoing curriculum. Feedback was positive at all levels. The Student Wellbeing 
Coordinator (John Nicol) is now delegating to year level Coordinators arranging 
participants. New Physical Education Teachers learning the model. CORE Instructors 
reporting all students attending most days. 

§ Salesian College Mount Waverley now adopting CORE. Smaller targeted group of boys, 
no desire to educate their Physical Education staff, as they want external facilitators. 

§ Geelong. Evan has done an excellent job with an alternative secondary school there to 
the extent that by early 2022 CORE has expanded to their campuses in Sunshine and the 
CBD. 

§ Ongoing work includes bringing the above 3 approaches into the same solid framework 
as MAT. 

Networking 
The following outcomes were achieved: 
§ Youth Mental Health Community - outcome of the Royal Commission into gaps in youth 

mental health services. This is in the policy development phase and Steve has provided 
via zoom meetings TESSA Inc.’s service provider experience. This raises our profile, 
being mindful that we are at capacity, so unable as yet to promote our services to their 
database. 
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§ Data management – design and implementation of spreadsheets which record all schools 
and stakeholders that TESSA Inc. is delivering services to. This is achieved using stream 
manager reports summarised in CEO reports to Board meetings. Bonnie Ward employed 
as a subcontractor to complete this work. 

§ Organised TESSA Inc. presentations at the National Education Summit on Managing 
Challenging Behaviour, including Natalie Deacon and MAT Life Skills, Rodrigo 
Castellanos. 

 
Victoria Triggs and Rodrigo, National Education Summit 

Projects – Education Support Officer Program 
The following outcome was achieved: 
§ First placement from Latrobe University, Master of Social Worker, Bastie Chakauya. A 

highly successful initiative. Bastie completed and recorded zoom interviews with MAT 
Instructors with a focus on MAT as an effective modality for empowering young people 
with mental health issues and receiving significant positive feedback from his placement 
hours at Harkaway Primary School. 
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Special feature 
CORE Program in Focus 
An exciting and highly engaging program, the CORE program was the feature of the 2021 
TESSA Inc. Annual General Meeting (AGM) presentation. We were pleased to welcome 
John Nichol, Student Wellbeing Coordinator, Mooroolbark College at the AGM. John 
presented a series of short video interviews with a group of students reflecting on their 
experiences undertaking the CORE program. John pointed out that the group of boys were 
amongst the most vulnerable students in the school and that engagement and attendance at 
most mainstream classes was a challenge for these students. He then reflected on the key 
elements of the program and how and why it produced such successful outcomes in re-
engaging students with learning. 

The following article was written for the Connect 250 magazine and captures how TESSA Inc. 
programs address inclusion for all. 
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 Connect 250:18

Behaviour is a form of communication. When we say we are listening 
to children and young people, we sometimes think about their 

‘voice’ in limited ways. And that means we are hearing only some of 
what is being conveyed. When we see behaviour that challenges us, do 
we listen, or do we simply react to implement rules and consequences? 
Are we listening with a ‘third ear’ to hear the real messages? 

TESSA Inc, Vic

Inclusion of all students 

The Therapeutic Engagement 
Support Services Association 
Incorporated (TESSA Inc) is a registered 
charity that supports children and young 
people who display challenging and 
violent behaviours. Our CODE or Values 
are: Be strong, Be calm, Be Kind, Try hard 
and this guides all our endeavours.

A student’s voice cannot be heard 
if they are continually sent out of the 
classroom, regularly suspended and 
passed on from school to school until 
they give up and leave, often underage.

TESSA Inc operates various pro-
grams to provide students with the skills 
and approaches that empower them to 
make choices for themselves. We do not 
do things to children; rather we enable 
young people to be active agents of their 
learning and development, often when 
all other approaches a school or agency 
has tried have failed. We give them the 
tools to build their self-awareness based 
upon their strengths (rather than their 
perceived defects, labelled by others).

For example, the MAT Life Skills 
Program uses an evidence-based 
approach and collaborative planning, 
delivery and reporting phases, with the 
student, school, community agency or 
family. Active group sessions combining 
martial arts therapy (non-combative) and 
stories of lived experiences enable the 
learning of life skills to better manage 
challenges (social, emotional and 
behavioural). The Engagement Support 
Officer (ESO) Program, based upon 
research (Trauma, Attachment, Cognitive 
Behaviours, Dreikurs Goal theories), 
supports vulnerable individuals who may 
be, or are currently, at risk to themselves or 
others. The Engagement Support Officer 
Placement (ESOP) Program involves 
collaboration with tertiary institutes 
to enable their students (Youth Work, 
Community Development, Social Work) 
to support school children, and to meet 
course requirements. 

Programs are also aligned to 
the Victorian Curriculum’s Personal 
and Social Capabilities, supporting 
the development of children and 
young people in: Self-Awareness, Self-
Management, Social Awareness and 
Social Management.

Outcomes
So, what are the outcomes and do 
they make an immediate and lasting 
difference?

TESSA Inc has commissioned 
research into outcomes of individual 
situations and overall program 
evaluation. Responses have included: 

‘It is helping me out at school and 
at home. This one (program) is 
different: it is more hands on and 
chill axed. Others in the past have 
been more like: you do this. This 
one is like: you ��� do this. I am 
a lot more calm and don’t react 
straight away. I learnt to respect 
everyone and don’t let your 
anger take over.’  Campbell, Year 9 
Mooroolbark College student
‘I have been working with a 
particular pupil in the classroom 
.... In the 3-4 weeks we have been 
working together, he has gone 
from not engaging in classwork 
discussion to participating 
80-85% of the time, making 
better choices, communicating 
his emotions and now his 
behaviour has improved 
when he is not overwhelmed.’  
ESOP tertiary student 

Within these programs, the 
students themselves have moved from 
being participants to being leaders. 
The leadership that students already 
exhibit is vital in this. Leadership that 
encourages negative behaviour can be 
re-directed to leadership that models 
positive behaviour.

For example, VCAL students have 
become peer educators, as leaders of 
positive influence to younger students. 
Daniela Laycock, now aged in her early 
30s, was a guest presenter to the 2020 
TESSA Inc Annual General Meeting.  As 
a secondary student Dani was asked to 
leave two high schools. She participated 
in the MAT Life Skills Program in Year 9 
at Croydon Community School. She 
described this as enabling her to be 
physically active, develop self-confidence, 
giving strategies to ground her in the 
moment and igniting her passion for 
martial arts. 

Dani progressed from participant to 
trainee to leader as a Life Skills Instructor. 
She recalled a significant impact for a 
primary aged student who was previously 
silent but began communicating for 
himself. Dani declared ‘my experience 
with the MAT Program was life changing; 
it saved my life and ripped me out of a 
black hole’. 

Learnings
So, what are the learnings for inclusion of 
all students?
• As educators, reflect upon the 

‘for whom’, and ‘why’ about your 
approach to student development 
and learning - and then how it is 
making a difference. Identify how 
this could be more inclusive.

• See and value each student as an 
individual. Believe in them and 
show them their strengths.

• See behaviour as a form of 
communication and listen deeply 
to hear their message.

• Give students skills and alternative 
ways to meet their challenges.

• Build their self-esteem, confidence, 
resilience and self-belief.

• Restore their hope for a positive 
future. Show them a pathway. 

• Inspire them to recognise and 
redirect their leadership capabilities 
for positive benefits to their peers.

• Celebrate their progressive 
achievements.  

Victoria Triggs
Chief Executive Officer (voluntary)
Therapeutic Engagement Support 

Services Association Inc.
triggs.v@tessainc.org.au
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What is CORE? 

The School Focused Youth Guidelines 2018/2019, noted that there is approximately five 
per cent of the student population determined to be at a high risk of disengaging from 
schooling. 

The CORE program targets secondary school students in this group and is delivered in a 
series of weekly sessions where participants are empowered to find, build and live their core 
values by using a series of structured Physical Education strength-based activities. These 
activities link existing physical education and personal and social capabilities curriculum and 
are adapted to meet the needs of schools and agencies. 

All of the students interviewed commented on their positive impressions of the program, 
with many pointing to the ‘doing’ aspect of their learning and also to the ‘engagement’ they 
experienced with the presenter. They found that what they were learning gave them 
confidence and was certainly more meaningful in connecting to their lived experiences and 
aspirations. 

The key planks of the CORE program speak to empowering students by educating them 
through structured activities about the importance of discipline, emotional regulation and 
self-control. The activities also attempt to improve decision making and uplift self-esteem by 
providing exercise-based engagement activities, individual worksheets and group discussions. 

Rather than presenting values in a didactic manner, the CORE program works with the target 
group to determine long and short-term goals, define individual students perceived values, 
develop and define these values and apply them to current lived experiences and challenges 
they may be facing. 

The starting point in much of the program design is the understanding that disengagement 
from learning often has its roots in neuro disability, an ongoing trauma or psychological 
dysregulation requiring a therapeutic intervention. Current research tells us that certain types 
of physical exercise can disrupt damaging patterns that may have become embedded in some 
vulnerable students’ behaviours as a result of a one or more of these conditions/experiences. 

 

What can CORE achieve? 

John Nicol noted in his presentation, there are many positive outcomes achievable from the 
program. He observed that the program is interested in building the capacity of students and 
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staff so that in time the CORE program elements become embedded in everyday practice. 
Some of the key outcomes sought are: 
§ Improved perceived self-esteem 
§ Improved strategies for appropriately managing and expressing emotions 
§ Increased self-awareness and management 
§ Increased willingness to take responsibility for their actions inside and outside of the 

classroom 
§ Improved engagement in class and in the greater school environment 
§ Improvement in behaviours in class and in the greater school environment 
§ Lower incidents of suspensions and other disciplinary methods 
§ Ability to comprehend the results and impact of their behaviours, understand how their 

values influence these behaviours and use their values for positive behaviour change 
§ An overall improvement of the school’s approach to supporting vulnerable students 

The CORE program will continue to be developed as part of TESSA Inc’s. program suite. 

 
 



Therapeutic Engagement Support Services Association Incorporated 
ABN 19 730 722 494 

Statement by Members of the Committee 
For the year ended 30 June 2021 

 

Therapeutic Engagement Support Services Association Inc. Annual Report 2022 29 

Financial statements 
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Therapeutic Engagement Support Services Association

Statement of Cash Flows
For the Year Ended 30 June 2022

Note
2022

$
2021

$

CASH FLOWS FROM OPERATING
ACTIVITIES:
Receipts from customers 551,850 478,580
Payments to suppliers and
employees (543,954) (335,591)
Interest received - 7
Net cash provided by/(used in)
operating activities 7,896 142,996

CASH FLOWS FROM FINANCING
ACTIVITIES:
Movement in members funds (1) -
Net cash provided by/(used in)
financing activities (1) -

Net increase/(decrease) in cash and
cash equivalents held 7,895 142,996
Cash and cash equivalents at
beginning of year 204,244 61,248
Cash and cash equivalents at end of
financial year 7 212,139 204,244

The accompanying notes form part of these financial statements.
1
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�
7KHUDSHXWLF�(QJDJHPHQW�6XSSRUW�6HUYLFHV�$VVRFLDWLRQ�

,QGHSHQGHQW�$XGLW�5HSRUW�WR�WKH�PHPEHUV�RI�7KHUDSHXWLF�(QJDJHPHQW�
6XSSRUW�6HUYLFHV�$VVRFLDWLRQ�

�
/LDELOLW\�OLPLWHG�E\�D�VFKHPH�DSSURYHG�XQGHU�3URIHVVLRQDO�6WDQGDUGV�/HJLVODWLRQ�

5HSRUW�RQ�WKH�$XGLW�RI�WKH�)LQDQFLDO�5HSRUW�

2SLQLRQ�

:H�KDYH�DXGLWHG�WKH�ILQDQFLDO�UHSRUW�RI�7KHUDSHXWLF�(QJDJHPHQW�6XSSRUW�6HUYLFHV�$VVRFLDWLRQ��WKH�$VVRFLDWLRQ���ZKLFK�
FRPSULVHV�WKH�EDODQFH�VKHHW�DV�DW����-XQH�������WKH���WKH�VWDWHPHQW�RI�FKDQJHV�LQ�HTXLW\�DQG�WKH�VWDWHPHQW�RI�FDVK�IORZV�
IRU�WKH�\HDU�WKHQ�HQGHG��DQG�QRWHV�WR�WKH�ILQDQFLDO�VWDWHPHQWV��LQFOXGLQJ�D�VXPPDU\�RI�VLJQLILFDQW�DFFRXQWLQJ�SROLFLHV��DQG�
WKH�VWDWHPHQW�E\�PHPEHUV�RI�WKH�FRPPLWWHH��

,Q�RXU�RSLQLRQ��WKH�DFFRPSDQ\LQJ�ILQDQFLDO�UHSRUW�SUHVHQWV�IDLUO\��LQ�DOO�PDWHULDO�UHVSHFWV��LQFOXGLQJ��

�L�� JLYLQJ�D�WUXH�DQG�IDLU�YLHZ�RI�WKH�$VVRFLDWLRQ
V�ILQDQFLDO�SRVLWLRQ�DV�DW����-XQH������DQG�RI�LWV�ILQDQFLDO�SHUIRUPDQFH�DQG�
LWV�FDVK�IORZV�IRU�WKH�\HDU�HQGHG��DQG�

�LL�� FRPSO\LQJ�ZLWK�WKH�$VVRFLDWLRQV�,QFRUSRUDWLRQ�5HIRUP�$FW�������

%DVLV�IRU�2SLQLRQ�

:H�FRQGXFWHG�RXU�DXGLW�LQ�DFFRUGDQFH�ZLWK�$XVWUDOLDQ�$XGLWLQJ�6WDQGDUGV��2XU�UHVSRQVLELOLWLHV�XQGHU�WKRVH�VWDQGDUGV�DUH�
IXUWKHU�GHVFULEHG�LQ�WKH�Auditor's Responsibilities for the Audit of the Financial Report�VHFWLRQ�RI�RXU�UHSRUW��:H�DUH�
LQGHSHQGHQW�RI�WKH�$VVRFLDWLRQ�LQ�DFFRUGDQFH�ZLWK�WKH�DXGLWRU�LQGHSHQGHQFH�UHTXLUHPHQWV�RI�WKH�HWKLFDO�UHTXLUHPHQWV�RI�WKH�
$FFRXQWLQJ�3URIHVVLRQDO�DQG�(WKLFDO�6WDQGDUGV�%RDUG
V�$3(6�����Code of Ethics for Professional Accountants (including 
Independence Standards) �WKH�&RGH��WKDW�DUH�UHOHYDQW�WR�RXU�DXGLW�RI�WKH�ILQDQFLDO�UHSRUW�LQ�$XVWUDOLD��:H�KDYH�DOVR�IXOILOOHG�
RXU�RWKHU�HWKLFDO�UHVSRQVLELOLWLHV�LQ�DFFRUGDQFH�ZLWK�WKH�&RGH�� �

:H�EHOLHYH�WKDW�WKH�DXGLW�HYLGHQFH�ZH�KDYH�REWDLQHG�LV�VXIILFLHQW�DQG�DSSURSULDWH�WR�SURYLGH�D�EDVLV�IRU�RXU�RSLQLRQ��

5HVSRQVLELOLWLHV�RI�0DQDJHPHQW�DQG�7KRVH�&KDUJHG�ZLWK�*RYHUQDQFH�

0DQDJHPHQW�LV�UHVSRQVLEOH�IRU�WKH�SUHSDUDWLRQ�DQG�IDLU�SUHVHQWDWLRQ�RI�WKH�ILQDQFLDO�UHSRUW�LQ�DFFRUGDQFH�ZLWK�WKH�
$VVRFLDWLRQV�,QFRUSRUDWLRQ�5HIRUP�$FW�������DQG�IRU�VXFK�LQWHUQDO�FRQWURO�DV�PDQDJHPHQW�GHWHUPLQHV�LV�QHFHVVDU\�WR�
HQDEOH�WKH�SUHSDUDWLRQ�RI�WKH�ILQDQFLDO�UHSRUW�LV�IUHH�IURP�PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU��

,Q�SUHSDULQJ�WKH�ILQDQFLDO�UHSRUW��PDQDJHPHQW�LV�UHVSRQVLEOH�IRU�DVVHVVLQJ�WKH�$VVRFLDWLRQ
V�DELOLW\�WR�FRQWLQXH�DV�D�JRLQJ�
FRQFHUQ��GLVFORVLQJ��DV�DSSOLFDEOH��PDWWHUV�UHODWHG�WR�JRLQJ�FRQFHUQ�DQG�XVLQJ�WKH�JRLQJ�FRQFHUQ�EDVLV�RI�DFFRXQWLQJ�XQOHVV�
PDQDJHPHQW�HLWKHU�LQWHQGV�WR�OLTXLGDWH�WKH�$VVRFLDWLRQ�RU�WR�FHDVH�RSHUDWLRQV��RU�KDV�QR�UHDOLVWLF�DOWHUQDWLYH�EXW�WR�GR�VR��

7KRVH�FKDUJHG�ZLWK�JRYHUQDQFH�DUH�UHVSRQVLEOH�IRU�RYHUVHHLQJ�WKH�$VVRFLDWLRQ
V�ILQDQFLDO�UHSRUWLQJ�SURFHVV��
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